	Business Model 

	Business Name
Service/Products offered
What makes the product unique?

	

	Competition 

(who is your current competition? Three examples and explanations)


	

	Business aims (financial)
SMART


	

	Business aims (non-financial)


	

	Market Research


	

	Marketing Plan - Price

	

	Finance

Finance and costs for start- up 

(What will you need to buy to first set up the business? 10 items with costs)

	

	Finance

Finance for the running of the business 

(What will you have to keep paying for? 5 examples with pricing)


	

	Finance 
Sources of finance
Where will you get some

money from? 3 examples.

	

	Sources of advice and support


	

	Target market
Who is the business aimed at? 

(gender, location, income, personality, preferences).
	

	Segmentation

Which part of the market is the business aimed at?
	

	Marketing mix – Place

How will you get your business to the target market? (online, through a shop, catalogue selling)
	

	Sustaining sales
	

	Communication

Promotion of the business (3 methods)

Explain why these are cost effective methods 
Explain why these are good methods to reach your target market
	

	
	


